


WIND RIDERS 2020

HERE FOR A SMALL BIG CHANGE




WE ALL KNOW THAT



Worldwide, about 2 The average time The average person

million plastic bags that a plastic bag is eats 70,000
are used every used foris ... 12 microplastics each
minute minutes year

THE EARTH IS DYING ON PLASTIC

Fveryday 8 million Plastic is killing more
pieces of plastic 73% of beach litter than 1.1 million
pollution find their worldwide is plastic seabirds and

way into our oceans animals every year



WE ALL KNOW THAT
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WE MAY ALSO KNOW THAT



VIETNAM'S PLASTIC CONSUMPTION PER CAPITA IS NOT THAT HIGH

45kg

Plastic per year

200kg

Plastic per year

41kg

Plastic Waste
per year

74kg

Plastic Waste
per year

Plastic Waste
per year

2.5 million tons of plastic waste per year 9.4 million tons of plastic waste per year



WE ALL THAT



Con Dao Island

INVADED BY THOSE LONG-LIVE PLASTIC ANIMALS
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WE ARE HERE TODAY TO

MAKE A CHANGE

ON THAT




[ T°'S NOT AN EASY CHANGE



Fighting against plastic pollution requires a combo of action from
oeople from every walks of life.

Viét Nam sé cam do6 nhua dung 1 lan &
1120 6M RT7000 - Residual Waste Plastic Conversion Technologies
TTO - Tai Hi nghi thugng dinh G20 vira qua, Thi tuédng Nguyén Xuan Phic i st Conduoing

pastc

mat lan nira khang dinh Viét Nam quyét tam chdng rac thai nhya va dang
trién khai nhiéu giai phdp manh mé dé phan dau dén nam 2025 khéng sir
dung d6 nhua dung mot lan.

e Thu tuéng Nguyen Xuan Phic: Téi 2025, Viét Nam sé khong con d6 nhua xai mét lan

st

e Ngudi Viét xai do nhua sao ma thai déen 1,8 triéu tan/nam? Thu tudng Nguyd
Nam sé khong c(

e Thu tudng: Hay néi khong véi tdi nilong, d6 nhua dung mét lan

Fuddned Bao Fudead Bea Prothuct Posca ™ Storage and
Pyrayes Crantse Hunng Chambse Rudrarg Trespon o oftata vie

Recycling
Technologias

has developed an
nnovative modular
solution which
converts Residual
Plastic Waste

into Praxx ™,

ORI PATENT MENMINE BIOYOLIVG TREMNML OGRS AT

Infrastructure, law and policy Recycling technology ana People’s awareness and
industry behavior



WHILE AWARENESS IS BEING RAISED
I'T MEANS LITTLE IF IT DOES NOT GO HAND IN
HAND WITH ACTION



_LOOK AT THE FIGURE OF CURRENT
PLASTIC USAGE

Bang 3: SO lugng san pham nhua sir dung his is the th'ng we want you 10O work on

| X S& Iwgmg 16m nhét for this project.
Loai san pham nhua . . L
(san pham/ngwoi/thang)
How can we reduce the numbers of plastic
- -
bags, glasses, and straws in the usage list

ot our target audience?

HOop nhua/hop xép




DO YOU KNOW TO WHOM AND HOW WE
CAN DRIVE BEHAVIOR THE EASIEST WAY?



STORY TIME

The tale of the little girl on Cu Lao Cham
The girl with great love and sympathy

XACH GI6 DI CHO
 PHONG CACH
CUA NGUOI NOI TRO!|




The challenge
Today, we are not talking to little girls and boys, who have genuine care,

spacious heart and tremendous kindness



We are talking to the urban young adults who have a vibrant lite, short-
notice, and highly convenient-driven.



But we want you, this time, to look at the childish sides ot these adults.

And change their behavior the way we train a kid behave.



There are three ways to create an educational idea that
possibly drives behaviors

KNOWLEDGE EMOTION DESIRE
Understand - Threaten - Distract/diversion -
| act because it's meaningful | act because I'm scared | act because it's something | really like to do

(I don't really know/care about its meaning)

Been there, done that
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Chtng toi cam két han ché rdac
thai nilon trong thanh pham.
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li N6i Khéng Vi Tui Nylon
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Noi Khdong V&i Tui Nylon

April 27 - (@

Vi tuang lai con chéu chiing ta dudc séng trong méi trudng trong
lanh, sach sé&, rat mong céc ban hay bdt chut thdi gian dé chia sé va
ki ban kién nghi nay cling ching minha! @ @ @

Céc ban c6 thé doc thém bai nay dé biét qua trinh van dong ctia ca
cdéng déng chiing minh d8i véi HL nha =
https://www.facebook.com/noikhongvoituinylon/posts/147066757307
3395?7__tn__=K-R

“Trong nhitng ndm qua, mdi ngay hai thuong hiéu dé udng I6n nhat
Viét Nam nay dang thai ra méi trudng hang chuc nga... See More

Community

Invite your friends to like this Page
69,867 people like this
74,438 people follow this

Lé Quang Chién and 29 other friends like
this

0 .I@%

About
~) Send Message

Community
YEU CAU HIGHLANDS COFFEE, PHUC LONG COFFEE & TEA
NGUNG SU DUNG COC NHUA TAI CUA HANG

Suggest Edits

>

Qe 27K 394 Comments 1K Shares ﬁ Page Transparency
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Take a stand and act today.
See more at plasticchange.org




There are three ways to create an educational idea that
possibly drives behaviors

KNOWLEDGE EMOTION DESIRE
Understand - Threaten - Distract/diversion -
| act because it's meaningful | act because I'm scared | act because it's something | really like to do

(I don't really know/care about its meaning)

Been there, done that Something new
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laiday

REFILL STATION

Lai Bay Refill Station Lai Day Refill Station

July 17 at 7:00 PM - @ T July12 at 11:30 AM - @
THANG 7 KHONG NHUA: NHUNG MEO NHO BE NAM NAY TRG THANH TRG NEN LESS PLASTIC: 06 DIEU DON GIAN BAN CO THE LAM TU
NAM THANH CONG NHAT CUA BAN NGAY BAY GIS

Cho di1 ban chi mdi biét dén chién dich Thang 7 Khéng Nhuta hay chi vira
m&i tham gia trudc dé hay chi mdi td mo tim hiéu cach gidm thiéu st
dung nhua, thi day 1a vai meo nhd nhé ctia Lai Day chiing minh dé giip
ban thuc hién cam két clia minh né.

Q laiday .

Ban dang di trén hanh trinh “less plastic" hay “zero waste" hoic dang c6
gang giam lugng rac thai single-use st dung mot 1an ma ban st dung
hang ngay? Mic du diéu nay cé vé nhu 1a mét nhiém vu khé khian day,
. 3 o N _ nhung c6 thé sé dé dang hon nhiéu néu ban bat dau véi nhitng mén dé
1. TU CO MOT BO KIT NHUNG MON DO TAI SU DUNG HANG NGAY... don gian ma ban thudng xuyén sif dung.

Conti Readi . . i
. Vi vay, hay clng Lai P&y ching minh tim hiéu thém vé 06 diéu dan gidn

ban c6 thé b3t dau 1am ngay ...
Continue Reading

o~

= 8 7 =, .
= : \ ) .- A " ; 7 ' J .-..‘ e | ‘\\* :‘1,
£ ‘ 4 &N

NEéu moi td bdo phat hanh ra déu dudc téi chg,
chung ta sé tiét kiém va clfu dudc khoang

la lday ngE:;';;N Lal Dﬁy Refill Station 2 Send Message




Case study
IMMORTAL FAN & BREAST CREAM





https://www.youtube.com/watch?v=-8GFcAlWhBM

BREAST CREAM
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Our task for this time

ENTICE EDUCATION



Yes, we want you to ENTICE our target audience, in order to make them
unconsciously drop using plastic in their daily lite.



We want you to FIND AN INSIGHT, CREATE AN IDEA out of that to make young
people EXCITEDLY AND VOLUNTARILY PARTICIPATE IN.

And we want that by PARTICIPATING IN OUR IDEA, the young people coincidently
drop using plastic bag and plastic straws, without even seriously notice about it.



A little help

CHEESE COFFEE, PJ'S COFFEE, STARBUCKS,
THE COFFEE HOUSE,CONG, DEN PA, TOOCHA, TP TEA.



Deliverables

1




Budget

Idea & production - 1 billion VND:

-or producing”make idea”

-or executing communication plan

Medla ~ 30 billion VND

10b VND ads on poster frame at nearly 2,000 buildings, LED ads at airport, public
olaces, cinemas. (OOH)
7b VND: Video ads (1 min max) before movie time at over 187 cinemas at Lotte
Cinema nationwide. (OOH)

7,.5b VND: 15-second ads at restaurant/coftee chains of Target Media (OOH)
300 million VND for digital and others




Criteria

Insight and “make idea” - 30%

A powerful insight that is true and provoking
towards target audience

An interesting "make idea” that is attractive for
target to “own” or “participate in”

Feasibility - 20%

Data, information and logic back up to make sure
the idea and the plan can be executed within the
given budget and the current status of Vietnam
soclety.

F&B involvement - 10%

Leverage effectively the current network of F&B
partnership of Change VN

Communication plan - 20%

A communication big idea to spread the “make
idea” widely to target audience

An IMC plan with clear channel choices and show
the campaign roll out

Ftfectiveness - 20%

Make a professional and logical link from the idea to
communication KPl (number of participation - both
target and F&B) and an estimated number of plastic
reduction KPI

Prove that the idea is effective in making a change



MAKE A CHANGE N OW






